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IMNOACHUTEJIBHAS 3AIINCKA

‘

[IporpammMa 1o  yueOHoi  mucummimHe  “OCHOBBI  MEHEIKMEHTA
NpefHa3Ha4YeHa [JId IOATOTOBKM K BCTYIHUTEIbHBIM HCHBITAHUSIM aOHTYPUEHTOB,
MMEIOIINX CpelHee CIeNUalbHOe 00pa3oBaHWe, OCTYNAIOMIUX U TONyYEeHUs
ob11iero BeICIIero 0Opa3oBaHus B COKPALIEHHBIH CPOK O0YUEHMS 110 CIIEIIAAIEHOCTSIM:
6-05-0311-02 "Oxonomuka u ynpasnenue, 6-05-0413-01 "Kommepirusa®.

IlepeueHs  cnenmanbHOCTEM  CpelNHEro  CIEHHANBHOTO  00pa3oBaHUs,
COOTBETCTBYIOIIMX CIEHHUAIBHOCTIM 00pa3oBaTeIbHON IporpaMmbl OGakajiaBpuaTa
WIN HeNpephblBHOM 00pa3oBaTelIbHOM IIPOTPaMMBI BBICIIETO 00OPa3OBaHUs, I
[IOJy4eHUs BBICIIEr0 O0pa3oBaHUS B COKPALIEHHBIA CPOK, OINPEAEISEOTCS
nocraHoBJieHHeM MunucrepcTBa obpazosanus Pecrybnuku benapycs ot 01.11.2022
Ne 412 O nosrydeHuu BBICHIEro oOpa3oBaHUs B COKpAIleHHBIH CPOK*.

COJEPKAHUE YYEBHOI'O MATEPHUAJIA

BBenenue
[lenu, 3amaum, mpeaMeT MUCHUIUIUHBI “OCHOBBHI MEHEMKMEHTa“, ee 3HaueHHUe B
CHCTEME IIOATOTOBKH CHEIHAINCTOB. B3auMOCBsA3b IOHATHH ~ympaBlieHHE U
”MeHeKMeHT . Llenu u 3agau COBpeMEHHOI0 MEeHeKepa.

PA3JIEJI 1. TEOPETUYECKHUE OCHOBbI MEHE/JUKMEHTA

Tema 1.1. PazBuTHe T€OPHH H NPAKTUKUH MeHEIKMEHTA

OcHoOBHBIE 3Tambl pa3BUTHS MeHe)KMeHTa. Pa3BuThe MeHEe[KMEHTa KaK HayKH.
[lIxona nayunoro ynpasierus (®. Teimnop, I'. T'antt, @. u JI. ['unbper, I'. Omepcon,
[". @opn). ADMUHUCTpAaTUBHAS WU Kiaccudeckas 1mkona (A. ®adions, JI. Ypsuk, M.
Bebep). 11lkonbl yenoBeYeCKUX OTHOIICHUH, ITOBeAeH4YecKuX Hayk (0. Meiio, M. IL
domet, A. Macnoy, JI. Xomanc). [1Ikona Koau4ecTBEHHBIX METOI0B yrpasneHus (J1.
KanToposuy, C. HoBOXHIIOB).

[IpouiecCHBIM, CHUCTEMHBIM W CUTYallMOHHBIM IIOJXOJABI K MEHEDKMEHTY, HX
ocoOenHocTH. 111koybI COBpeMEeHHOTO MEeHEIKMEHTA.

Tema 1.2. DyHKIHH ¥ IPHHIHIIBI MEeHEI)KMEHTAa. Y POBHH ylIpaBJIeHUsI

Pasnenenne u xoomepamus ympapieHdeckoro Tpyna. CyIIHOCTe U KiacCU(DUKAIHS
byHkmi  MeHekMeHTa. OOmue GyHKUMM: IJIAaHUPOBAHWE, OpPTaHU3ALUSL
JeSTeTbHOCTH, MOTHBALIMSA, KOHTPOJIb. VIX B3auMocBs3b. OcOOeHHOCTH ClieHalbHbIX
GYHKIMIA yIipaBleHust opranu3aiueit (mpennpustaeM). Buasl ynpasneHus.
[TpUHIMITEI MEHEKMEHTa: CYIIHOCTh U XapaKTEPUCTHKA. YPOBHU YIPaBICHMI:
HIDKHUAN, CPeIHUMN, BBICIIIAHN.



Tema 1.3. Opranu3anuoHHbIe CTPYKTYPbI YIIPABJICHHS NPeINPHATHEM

[TonsTue “opraHu3alliOHHAS CTPYKTypa yHpPaBlIeHHUS, €€ 3JIeMEHTHl U CBA3W. BHIBI
OpPraHU3allMOHHBIX CTPYKTYp YIIPAaBIEHUA: ANANTHUBHBIE U HepapXUyeckue. HIIbl
MEpPapXUYECKHX CTPYKTYyp: JUHENHas, (PyHKIUOHANbHAS, TUHEHHO-(DYHKLIUOHAIbHAS,
puBu3uoHanbHas. (OCOOCHHOCTH IIOCTPOSHHS HUEpapXMUYeCKUX CTPYKTYp, HX
[IPEUMYIEeCTBa, HEOCTATKH.

Tunel aganTUBHBIX CTPYKTYp YIPAaBICHHs: TPOCKTHBIE, MaTpH4YHbIE, CETEBBHIE,
BUpPTYyasbHble. [IpUYUHBI UX NOABIEHUSA, OCOOEHHOCTU IIOCTPOSHHS, IIPEUMYIIECTBA U
HEeTOCTaTKU.

Tema 1.4. MeToas! ynpaBjieHHs OpraHu3auue

CymHocTs 1 K1accupuKanus METO/IOB YIIPaBICHUS opraHu3anuei.
Oprasn3aioHHO-PacIOPSAUTENbHbIEe (aIMIHACTPATUBHBIE METOMBI), UX CYIIHOCTE,
npeuMyInecTBa u Hemoctatku. ConepkaHwe W 3HAYeHHWE IKOHOMHYECKHX METOJOB
MeHeDKMeHTa. ConuaabHO-TICHXOIIOTHYECKHE METOABl, WX HCIO/IB30BAaHUE B
IIPaKTUKE COBPEMEHHOTI'0 MEHEXKMEHTA.

Tema 1.5. Ile1u opranu3anuy H ynpaBJjeHYecKHe CTPaTeruu

i

[Monatus “uenu opranuzanuu’, “aepeBo menei’. TpeOoBaHud, MpeabsIBIsSEMbIE K
negsiM opranmsanuu. Cucrema IieNied OpraHu3allid: MUCCHs, I'eHepasibHas IIellb,
obmeopraHu3aiioHHple W coenuduueckue uend. lLlemeBoe ympaBieHwe B
MeHEDKMEHTE.

VYrpaBneHdeckas cTparerus # ee 3jeMeHTbl. OCHOBHBIE BH/Bl YIIPaBICHUYECKHX
crpaterui. Craguu GopMUPOBaHHUS CTpaTeruil yrpaBieHus: pa3paboTka, JOBeICHUE,
CTpaTern4ecKuil BIOOP.

PA3JIEJ 2. BHYTPUOPI'AHU3AIIMOHHBIE ITPOIIECCHI

Tema 2.1. BaacTbs 1 pyKoBOACTBO

ke 31 [T b (1]

[loHsiTUst ”cTUIB PYKOBOACTBA®, "BIAcTh, "BIUSHUE",
Bune! Bnactu. @opMel yIIPaBICHUYECKOT'O BO3AEHCTBHUS.
Ctunu  pyKOBOACTBA: JIEMOKPATUYECKHI, aABTOPHTApHBIM, JubepanbHbid. Fx
0cOOEHHOCTH, TPEeUMYyIecTBa U HEJOCTATKH. YTpaBieHdeckas cerka P. Breiika u
Jbx. C. MoyroHa, Kinaccu(HKalusi CTUJIEH B HEH, ee CYIIHOCTh U HazHa4YeHUe.
®opmuposanue 3QGEKTHBHOTO CTUIS PyKOBOICTBA.

JTUAEPCTBO®, UX B3aUMOCBSI3b.

Tema 2.2. MoTHBauus nNepcoHaJia

MortuBanus, ee cymHocts. [lorsaTHa “moTpeOHOCTR”, “Bo3HarpaxzpeHue. Teopuu
MoTtuBaumu. ComepkarenbHble TEOPUM  MOTHUBALMM: CYIIHOCTh, OCHOBHBIE
npeacrasutenu (A. Macnoy, 1. Mak-Knemnanz, 1. Mak-I'perop, ©. ['epubepr) u ux
nosioxeHus. [IpemmyinecTBa, HeNOCTaTKH M 00JACTh MPUMEHEHUS COLEPKATEIbHBIX
Teopuid MoTHBauMu. [IpoueccyanbHble TEOPHHM MOTUBALMHU (TEOPHS OXUIAHUI,
TEOpHs CIIPaBENIMBOCTH, KOMILIEKCHAsE TEOpUs MOTUBAIMM): OCHOBHBIE MOJIOXKEHHUS,
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npeuMyniecTsa U HEAOCTATKH, o0acTh MMpUMEHCHHU A,

Tema 2.3. Ynpasienne KOHQJIHKTAMH B OpraHH3aluy

Konduukr B opraHusanuy, €ro crpykrypa. Buzasl koHQmukToB. IlpuumHbl 1
MOCTeNCTBAS KOHQIUKTOB. YIpaBieHue KoH@mukramu. CTUIM 1OBeAeHUS
MeHe/kepa B  KOH(IMKTHBIX CHUTyallWsX: COTPYAHHYECTBO, KOMIIPOMHUCC,
NIpUHYXIeHHUe, n3deranue, yCTyI4UuBOCTb.

Tema 2.4. Teopus u npakTHKa NPHHATHS YIPABJEHYECKOr0 pelleHus!

[lonsrue “ynpaBneHdeckoe perneHue”. TpeOOBaHUA K yIpPaBICHYECKHM PEIICHHSM.
Buner peLeHun B MEHEPKMEHTE: 3aIporpaMMUApPOBaHHBIE U
HE3alporpaMMUPOBaHHbIE, PELIEHUS-KOMIIPOMUCCHI, UHTYUTHUBHEIE U pallMOHATIbHBIE
pelleHus, peleHusi, OCHOBaHHbIEC HA CYXKICHUAX.

Otanel nOpuHATHS pemeHus. DaxTopbl, BIUAIOMKAE Ha TPOLECC IMPUHATUS
YIIPaBI€HYECKOTO PelLIeHMUS.

Meronpl NpUHATHS YIPaBIEHYECKUX pelleHui: HedopmalbHble, KOJJICKTUBHBIE,
Koiu4uecTBeHHble. OmnpezneneHue 3P(GEKTUBHOCTH IPUHUMACMBIX YIIPaBICHYECKHX
pELICHUMN.

PA3JEJI 3. OCHOBBI YITPABJIEHUS TIEPCOHAJIOM

Tema 3.1. YnpapiieHue nepcoHajiom

Cymuocts mnoHaTuil  mepcoHan”, “kagpel“. CrpykTypa mepcoHala, e€e
pasHoBUAHOCTU. OYHKIIUH KaAPOBON CITYKOBI.
Priaku paGouein cunbl. [Iporecc npuBiedeHUs NepcoHaa: HCCIEAOBAHUE PBHIHKA
Tpyza, obecriedeHrne KOHKYPEHTOCIOCOOHBIX YCIIOBUM Tpyna, pa3paboTka CUCTEMBI
oruiaThl Tpya. Metoasl u 3Tansl orbopa nepconana. Ouenka ero pabotsl. TexydecTsb
KaJIpoB.

Tema 3.2. Opranusanusi ynpapJjeH4ecKoro Tpyaa

OyHkMU W 3a7aud  MeHemkepa. TpeOoBaHuss K KBamupuUKalMU MEHeIKepa.
IInanupoBanue Inu4yHOro Tpyaa pykoBoaurens. CymHOCTP M HEOOXOIUMOCTH
nenerupoBaHus nonHoMounii. IlpoBenenue Oecen, coOpaHuil, COBEIaHHH, IpHeM
IMOCETUTENEH.

Tema 3.3. Ouenka 3p(peKTHBHOCTH MEHeI:KMEHTA

CymuocTts 3¢QdexTrBHOCTH ympaBieHus. KonuyecTBeHHBIE U KadeCTBEHHBIE
II0Ka3aTeNl! OLEHKH 3(Q(MEKTUBHOCTH CUCTEMBI YIIPaBICHHUS.

Ouenka 3¢ dexTHBHOCTY TpyJa yIpaBIeHYECKUX pabOTHHUKOB: JTalbl U IOKa3aTely
OLIEHKH. 3aBUCUMOCTH 3()(HEKTUBHOCTH MEHE)KMEHTa OT PE3yJIbTaTOB AesITelIbHOCTH
OpraHW3alun.
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KPUTEPUHU ONEHKHU BCTYIIUTEJBHOT'O UCITBITAHUSA

OrMmeTrka
B Oaimmax

IToxazaTenn OLIEHKH

1
(oun)

VY3HaBaHWe OTAETBHBIX OOBEKTOB U3yUeHUS IIPOrPAMMHOT0 Y4eOHOTo
MaTepuana, pebsBICHHBIX B TOTOBOM BUIe (OCHOBHBIX TEPMUHOB
MEHEKMEHTa, ero BUJIOB U T. 11.)

2
(nBa)

Paznuvenue 00beKTOB H3yUeHUS IIPOrPaMMHOr0 yueOHOro MaTepuana,
IIPeIbSBIEHHBIX B TOTOBOM BU/IE (OCHOBHBIX ATAIlOB BOZHUKHOBEHUS U
Pa3BUTUS TEOPUHU U NIPAKTUKU MEHEDKMEHTA U T. [1.); OCYIIECTBICHHE
COOTBETCTBYIOIIUX IMPAKTUYECKUX JIEHCTBUN (OIpeieieHre
COOTBETCTBHUS IIPEICTaBUTENIeH MEHEKMEHTa

KOHKPETHOMY 3TaIly, [IKOJe U T. J1.)

(TpH)

BocnpousBenerre 4acTu MporpaMMHOTO yUueOHOTO MaTepraa 1o
namsaTy (nepeuucienue GyHKUUN, IPUHIUIIOB U METOAOB YIIPaBICHHUS,
(bparMeHTapHBIN IIepecka3 0cOOEHHOCTEeH TOCTPOSHUS
OpTraHU3ALMOHHBIX CTPYKTYP YIIpaBJICHUs OpraHU3aliel U T. 11.);
OCYILECTBIICHUE YMCTBEHHBIX U IIPAKTUUECKUX NEHCTBUH 110 00pa3iry
(MpUHSTHE YIIPaBICHUYECKUX PEIIEeHUH, pa3perieHue KOH(QIUKTHRIX
CUTYallU# U T. 11.)

4
(aetsIpe)

Bocnpoussenerne 6oJbIIei 4acTi MporpaMMHOro y4eOHoro Marepuaia
(omucaHme ¢ 3IeMEHTaMHU O0BSICHEHHS CTUJIEH PYKOBOACTBA,
YIPaBISHUS TEPCOHATIOM, CYIIIHOCTH U IPUPObI KOHGIUKTOB U T. 11.);
IIpUMeHeHHe 3HaHUM B 3HAaKOMOM cuTyanuu mo obpasiry (Beioop
ONTAMAJIBHOTO METOJIa IIPUHSATHS YIIPABICHYECKOTO PEIISHUs U T. 1.);
HaJIN4YKe HECYIECTBEHHBIX OIMUOO0K

(TTH)

Oco3HanHOE BOCIIPOM3BEIeHNE IPOrPaMMHOT0 y4eOHOro Marepuaia
(omucanne 0COOCHHOCTEH Pa3IMYHBIX TUIIOB OpPraHU3aI[MOHHBIX
CTPYKTYp yIpaBIeHUS OpraHu3anuel ¢ 00biacHeHHeM 0COOSHHOCTEeH HX
MIOCTPOCHUS, OCOOCHHOCTE! TEOPUK MOTUBAIIMY PAOOTHUKOB U T. 11.);
NpUMEHEeHNe 3HaHWH B 3HAKOMOW CUTyaluu 1o oopasity (Beioop
ONTUMATLHOM CTpAaTeruu paspelleHus KOHPIUKTHON CUTYaLUH,
anpoOupoBaHue pa3INIHBIX CTUIEH PyKOBOACTBA Ha KOHKPETHBIX
npuMepax U T. J1.); HATH4YUe HeCyIeCTBEHHbIX OIIMO0K

(urectn)

[TomHOE 3HAHUE ¥ OCO3HAHHOE BOCIIPOU3BEIEHHE BCEro IPOrpaMMHOTI0
ydeOHOro MaTepraa; BiafieHue yaeOHbIM MaTepUaioM B 3HAKOMOiH
CHTyaluy (ornucaHue U 00bsICHEHNUE TIPUHIIAIIOB TOCTPOSHHUS
OpraHM3alMOHHBIX CTPYKTYp YIIPaBICHUs OpraHU3alyei, pacKphITHE
CyIIHOCTY (YHKUUH YIIPaBIE€HUS, BEISIBIEHHE U 000CHOBAHUE
B3aUMOCBSI3U PYKOBOJICTBA, BIACTH, JIAAEPCTBA, ONIUCAHUE CTUJIEH U
METOJIOB YIIPABAECHHUS | T. 1.); BBITOJHEHHUE 3a1aHui 110 00pasiyy, Ha
OCHOBE IpeMucCaHui (aHAIN3 CTPYKTYPhI KOHKPETHBIX OpraHu3aliui,
BEIPA0OTKA PEKOMEH/IAIUH 110 pa3perieHI0 KOHQIUKTHBIX CUTyalui
Y T. I.); HATHYHE HECYIIEeCTBEHHBIX OIIMO0K
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(cemb)

ITonHOe, MpoYHOE 3HaHWE U BOCIIPOM3BEIEHUE IPOrPaMMHOTO Y4eOHOTO
MaTepuana; BiIaJeHHe IPOorpaMMHBIM y4eOHBIM MaTepruaIoM B
3HAKOMOM CUTyalU! (pa3BepHYTOE OMHCAaHNE U 00BSICHEHNE
0COOEHHOCTE! CTUIIEH PYKOBOICTBA, CYIIHOCTH (QYHKIUMN, IPUHIIUIIOB,
METOJIOB MEHEDKMEHTA, POJIA MEHEIKEPOB IIPU IIPUHITHH
YIPaBIeHYECKUX PEILICHUH U pa3pelieHu KOH(DIUKTHBIX CUTYaIUi

U T. 1I.); HEJOCTAaTOYHO CAMOCTOSATEIBHOE BBIITOJIHEHUE 3afaHui (BEIOOP
IIPUEMOB U METOJIOB JJIsl PellieHuUs [TOCTaBIIeHHOH 3a1a4ud U T. 11.);
HaJIM4YUe eIMHAYHBIX HECYIIECTBEHHBIX OILIHOO0K

8
(Bocemb)

[TonHOE, MpOYHOE, TTyO0KO€E 3HAHHE U BOCIIPOM3BEICHUE
MPOrpaMMHOro y4eOHOTo Marepuaa; OlepHpPOBaHUE IPOTPAMMHBIM
y4eOHBIM MaTepHajoM B 3HAKOMOM CUTYyaluH (pa3BepHyTOe OIUCaHUE U
00BsACHEHHE 0COOEHHOCTEH yIIpaBaeHYeCKOro Tpy/aa, ITAoB mpolecca
IPUHATHS PAIMOHAIBHOTO YIIPaBISHUYECKOTO pelleH s, PaCKPBITHE
CYIIHOCTHA MOTUBALUK pabOTHUKOB, 0OOOCHOBAaHUE U JI0KA3aTEILCTBO
HEOOXOIUMOCTH €€ U3yUYEHHS U T. 1.); CAMOCTOSITeIbHOE BEITIOJTHEHNE
3agaHui (pa3paboTka OpraHu3aluOHHON CTPYKTYPEI YIIPABICHUS, CTHILL
PYKOBOJICTBA, TIPUHSATHE YIIPABICHYECKUX PEllIeHHH, paH)KUPOBaHUE
LeJiel opraHu3aluy 4 T. 1.); HAUTWIHe eIMHUYHBIX HECYIIIECTBEHHBIX
OILITHOOK

9
(meBsATH)

[Tonnoe, mpo4Hoe, rTy0OKO€E, CUCTEMHOE 3HaHUEe IPOrPaMMHOI0
y4eOHOro MaTepuasia; OrlepupOBaHKUe IIPOrpaMMHBIM yueOHBIM
MaTepuasoM B YACTUYHO U3MEHEHHOU cUTyallud (IpUMeHeHUe 3HaHUH
npu noa00pe KaipoB, IPUHATHH YIIPABIEHYSCKUX PEILeHUH,
BBIJIBIDKEHHE TPEIIONI0KEHUN 0 [Ie1eco000pa3HOCTH UCTIOIB30BaHUS
TOI'0 WJIM WHOTO CTHUIIS PYKOBOJCTBA MPH YIIPABIECHUU PA3IUYHBIMU
TUIIAMHU OpraHU3alUi, HaJluyue JEUCTBUM U Ollepaliiid TBOPYECKOro
XapakTepa IIPH BBIIIOJHEHUHN 33/1aHU} 10 IIOUCKY HOBBIX METO0B
TIPUHATHSL YIIPABICHUECKUN pellleHH, ONITUMHU3ALNU CYILIECTBYOIIUX

U T. 1)

10
(mecsTh)

CBoboHOE oneprpoBaHHUEe MPOrPaMMHBIM YUeOHBIM MaTepHaIOM;
IIPUMEHEHNE 3HaHUW ¥ YMEHUM B HE3HAKOMOU CUTYalluu
(caMOCTOSITeNIbHBIN aHAN3, ONKMCAHNE U O0BSICHEHUE OIBITA YIIPABICHUS
B 3apyO€KHBIX CTPaHax, BBIITOJIHEHUE TBOPUYECKHUX paboT IO MOUCKY
myTed U crioco0OB COBEPILICHCTBOBAHUS OPraHU3allMOHHONW CTPYKTYPBI
YIPaBJIeHIS OpraHu3alliy, CTPaTerui pa3penieHust KOH(MIUKTHRIX
CUTYallu# U T. 11.)

IIpumeuanue.
[Ipu oTCyTCTBHU pE3yNbTaTOB POBEPKHU abUTypreHTaM BhicTaBisiercs 0 (HOIb)

0aJlIoB.




